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The Business of a Better World

About BSR




BSROos GI obal Wo r k

@ BSR Offices

2008 BSRH project
locations by country

Consultirty
Services

Cross-Sector
Collaboration

At BSR, our mission is clear:
We work with business to create
a just and sustainable world.

We have worked in more than 70
countries from six offices in Asia,
Europe, and North America

Member Network

Research &
] Innovation
San Francisco, Beijing, Guangzhou

Hong Kong, New York, Paris
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Member Network: BSR6s membership covers a
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Industry Focus Areas

Agriculture, Food,
and Beverage

Consumer Products
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Energy
Financial Services

Information and
Communications Technology

Media and Entertainment

Mining and Minerals

Pharmaceuticals and :

Biotechnology
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Transportation and Logistics \

o

Travel and Tourism




Member Network: More than 250 BSR member companies

Sample member companies include:

Alcatel-Lucent

AREVA

Cisco

The Coca-Cola Company
COSCO Container Lines Co.
Ford

GE

Hitachi

IBM

Komatsu

IKEA

Kraft Foods

Levi Strauss & Co.

Li & Fung, Ltd.

Marks & Spencer
Mc Donal doés
Microsoft

Nike

Novartis

Pfizer

Shell

SAP

Sony

Sumitomo Trust & Bank
Toshiba

Tsing Capital

Wal-Mart

The Walt Disney Company
Wells Fargo & Company




How BSR helps companies in Asia

328l Next Generation Supply Chalin

' Water and Carbon

Creating Strategies: Linking Business
and Stakeholders




Energy Efficiency
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The Externalities of Energy Use

AEnergy use is moving from a financial cost to have
additional political, regulatory and reputational costs

Figure 3. Trend in COz emissions from
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Context in Vietham

A The average energy consumption per person is currently
about 1/5 of the global average

A With rapid economic development, Vietnam requires
substantial materials and energy for construction,
Infrastructure, industrial development, and improving
guality of life

A Demand for energy expected to grow faster than GDP

Energy Use by Sector in Vietnam

O Industrial
B Transport
O Residential
O Service

W Agricultural




Opportunities

AManufacturing i an export driven economy

iVietnamos per unit GDP
IS about 5 times as much as Japan

i Exports account for 25% of GDP in 2008
(although fell nearly 3% because of the global
recession last year)
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Regulatory Context

ASince 2006, the Vietnam government has
strengthened the policy framework on energy
efficiency improvement of various end users

AA number of legal documents covering the
planning and implementation of energy
efficiency policy and program have been
approved and enforced by the government

AA special Energy Efficiency and Conservation
Office was created under the Ministry of Industry
and Trade to formulate, develop and implement
energy efficiency and conservation policies and
programs



National Targets
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AVietnam National Energy Efficiency
Program (2006~2015)

i Savings of 3%~5% during the period 2006~2010 of
the total energy consumption compared with the
baseline year 2006

i Savings of 5%~8% during the period 2001~2015 of
the total energy consumption compared with the
baseline year 2006

i The VNEEP specifies 6 components (Action Plans)
and 11 projects to achieve these savings
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Action Plans (I)

A State Management of Energy Efficiency and
Conservation

i Complete legislative framework on EE&C in industrial
production, construction site management, domestic
activities, and energy consuming equipment

AEducation and Information Dissemination

i Enhance public awareness, integrate EE&C into the
educational system

iDevel op pil ot models for ¢
AHigh Energy-Efficiency Equipment

i Develop standards and provide energy efficiency
labels for selected products

i Technical assistance to domestic producers on
energy efficiency compliance
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Action Plans (Il)
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AEE&C in Industrial Enterprises
i Develop EE&C management models in enterprises

i Support industrial enterprises in improving,
upgrading, and optimizing technology

AEE&C in Buildings

i Improving capacity in EE&C and conducting EE&C In
building design and management

i Develop pilot models and disseminate EE&C
management activities in buildings

AEE&C in Transportation

i Make optimal use of transportation facilities and
equipment, minimize the amount of fuel consumed,
and reduce discharge of exhaust gases to
environment
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Major Energy Efficiency and Conservation Programs in Vietnam

% BSR

1.

Project Name

Vietnam Demand Side Management
and Energy Etficiency (DSM) — Phase
1&2

la. The Pdot Commercial Energy
Eftticiency Program (CEEDP)

1b. Compact Fluorescent Lamp (CFL)
Promotion Program (CFL)

lc. Fluorescent Thin Tube Lamp (FTL)

Promotion Campaign

Energy Conservation and Etficiency

Pl'Og].‘?il]l for Viet Nam (EE&CP)

Promoting Energy Conservation in
Small and Medmum Scale Enterprises
(PESME)

Viet Nam Energy Etticient Public
Lighting (VEEPL)

The Study on Master Plan on Energy
Conservation and Effective Use in Viet
Nam (EE&CMP)

Year

2000-
2007

2004-
2009

2004-
2007

2004-
2009

1995-
2001

2006-
2010

2006-
2010

2008-
2009

Sponsor

WB, SIDA
and GEF

WB and GEF

WB and GEF

WB and GEF

GOV and
Netherlands,
EU, SIDA,
UNDP, US-
EP

UNDP

UNDP and
GEF

JICA

Implementing

Agency
MOIT and
EVN

MOIT

EVN

EVN

MOST

MOST

MOST

by J-Power, a
Japanese
consultant
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BSR Experience with Energy
Efficiency in Manufacturing
Context



Walmart Supply Chain EE Program in China




Walmart Supply Chain EE Program in China

AProcess of making

Secure
‘ Management
Commitment

Set up
EE Team

!

Meeting and Present

overall goal

Implement :
ezl B Review and

Adjust complete
Proposals

investigation collected data
Establish and

action plan information




